
 
  

 
 

EXECUTIVE SUMMARY: From legacy to leadership: 
upgrading the digital State 
 
Today the State is inseparable from the digital technology it uses. It is impossible to imagine 

a government without the software which underpins everyday interactions with public services, 

and the core administrative functions of government. It has undeniably changed the public 

sector for the better.   

But much of the potential of digital technology to transform the way the State operates has 

been left on the table, by governments of all parties who have neglected to invest in software 

in a way which lets the government’s technology stack keep pace with the modern world. 

Public services are held back from radical transformation by a deadweight of ‘legacy IT’ – 

systems which are outdated, on the way to being obsolete, and inevitably not part of the future.  

From legacy to leadership explores how government should tackle the challenge of fixing 

legacy IT, and the step changes in strategy, funding and procurement which are long overdue.  

Recommendations 

 
Re:State recommends that the Government:  

• Establish a dedicated Digital Modernisation Taskforce within GDS, with a mandate to 

reduce systemic legacy risk. 

• Introduce mandatory Technology Impact Assessments for major policy and spending 

decisions with technological implications. 

o Make legacy IT risk an explicit part of Accounting Officer responsibilities and 

public reporting, by amending Managing Public Money to require them to report 

annually on the level of risk for key systems. 

• Accelerate the first wave of digital spending pilots to create a sustainable model of 

‘funding services, not projects’.  

• Provide match funding to public sector organisations for remediating key legacy IT 

risks. 

• Establishing a new commercial guidance playbook on ways to manage suppliers 

involved in legacy IT, along with establishing a programme of New Commercial 

Approaches.  

 

Contact Re:State 

If you would like to know more, or to discuss the findings, please contact the report co-author: 

Joe Hill, Director of Strategy, joe.hill@re-state.co.uk  
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